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PROJECT GOAL
Create a dashboard that provides clear insight into 
what work is scheduled for each team member in 
order to increase efficiency in planning and 
scheduling future projects and to protect against 
overextending the team. 

SERVICES
Complete the LV5D process to 
define, design, dataprep, develop 
and deliver a fully-functioning 
dashboard with reference and 
maintentance documentation.

DELIVERABLES AND RESULTS
The LiftedViz team worked within our LV5D 

project framework in order to streamline and 

optimize the dashboard development 

process. We used our requirements and 

design first approach to validate project 

goals and deliverables with our 

stakeholder(s) prior to the time-consuming 

data preparation and development steps. By 

sketching the proposed dashboard 

solution, we were able to get feedback and 

buy-in early enabling a seamless transition 

into dataprep, development, delivery, and 

adoption of an insightful Tableau dashboard.

ACTIONS NOW SUPPORTED BY THE DASHBOARD

Schedule new client work 
based on team availability

Increase efficiency in resourcing 
employees on projects

Decrease project management 
time to review employee workloads

Redistribute and balance 
work between team members

Accelerate procurement 
of new business 

Inform hiring decisions when 
work exceeds bandwidth
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